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This mission directive prescribes the mission, organization, and responsibilities for the Air Force Reserve
Command (AFRC) Regional Support Groups (RSG).

SUMMARY OF REVISIONS

This revision captures changes to mission functions that delete the Readiness Division and add the Medi-
cal Division.  Functional statements (Attachment 1) and organizational charts (Attachment 2, Attach-
ment 3, and Attachment 4) are altered accordingly.  A (|) indicates revision from the previous edition.

1. Mission. Ensures command and control of geographically separated units (GSU) assigned to RSGs.
Ensures assigned AFRC units are trained and equipped to maintain operational readiness according to the
applicable gaining command standards.

2. Command. The commander of each assigned GSU reports directly to the RSG commander.  The com-
mander of the RSG reports directly to the Numbered Air Force (NAF) commander.

3. Assigned Forces. The RSG consists of the RSG staff and the assigned GSUs.  The RSG is collocated
with the NAF.  The staff includes the support, medical, and plans divisions.  Assigned GSUs include aerial
port; civil engineer; services; aeromedical staging; combat logistics support; communications services;
logistics support; Rapid Engineer Deployable Heavy Operational Repair Squadron Engineer (RED
HORSE); medical, mission support and combat operations units.  See attached organizational charts.

4. Relationships to Other Units: 

4.1. Established command channels apply.  Direct communication with the active duty advisory unit/
active duty advisors of gaining commands is authorized on matters directly relating to training,
inspection, operational mission coordination, logistics support, and safety.  Forward copies of corre-
spondence documenting such coordination to the appropriate NAF and HQ AFRC functional manag-
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ers.  The RSGs provide support to the NAF commanders as well as operational control over their
subordinate GSUs.

4.2. AFRC/NAF will establish supporting wings which will provide all required support functions
such as personnel, training, finance, medical, plans, etc. to each GSU.  The host unit continues to pro-
vide personnel, training, finance, medical, and plans (that is, planning and support agreements) sup-
port

5. Organizational Changes. Request changes to the organizational structure according to AFI 38-101,
Air Force Organization, and submit to HQ AFRC/XPM.  Changes to organizational structure are
approved by AFRC/CV. 

JAMES E. SHERRARD,   III, Maj Gen, USAF
Commander
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Attachment 1

FUNCTIONAL STATEMENTS FOR REGIONAL SUPPORT GROUPS

SUPPORT DIVISION.  In support of HQ AFRC, provides security forces, aeromedical evacuation,
communication and information, military personnel, public affairs, historian, chaplain, services and social
actions support/guidance to the units.  Work issues affecting readiness to accomplish wartime mission.
Provides augmentation for staff assistance visits (SAV) and readiness assistance visits (RAV).

PLANS DIVISION.  Provides plans direction, guidance, and operations/logistics planning expertise for
units.  Works issues affecting readiness to accomplish wartime mission.  Provides augmentation for SAV
and RAV.

MEDICAL DIVISION.  Provides direction, guidance and planning expertise for all assigned medical
units.  Promotes maximum wartime readiness of assigned medical units through assessment of opera-
tional capabilities and provision of headquarters support to ensure proper unit manning, training, equip-
ment availability, and compliance with all mission performance requirements of a gaining MAJCOM.  In
support of HQ AFRC, provides ground medical support/guidance to the units.  Works issues affecting
readiness to accomplish wartime mission.  Provides augmentation for SAV and RAV.
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Attachment 2

604 REGIONAL SUPPORT GROUP
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Attachment 3

610 REGIONAL SUPPORT GROUP
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Attachment 4

622 REGIONAL SUPPORT GROUP
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